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Government; Open Town Meeting

Five-membeiSelect Boardvith Town Administrator

Annual Town Meeting Third Mondayin May

Annual Town EleCtion First Tuesdayin May
Town Census: UYL, 2QL8) 10545
A O 5.24Square Miles
TOWN ROAAS 83 LaneMiles
Fiscal 2@ L TaxX Rate Residential $20.15
Comnrercial: $£6.81
TaX OV $34,064,371
Congressional DisStriCt Third
Senatorial DistriCt Middlesex& Worcester
Representative DistriCt Third Middlesex
Town Hall HOUNS M, W, TH: 8ami 4pm
T. 8ami 7pm

FRI: 8ami Noon

Schools:

Green MeadoVElementarySCNOO K-3
FOWIEr S OO0 4-8
Maynard High SCNOOL 9-12
TOWN WS www.townofmaynarema.gov
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Generall infermation

Emergency Numbers
Ambulance Fire ¢ Police 911

EmersorHospital 9783691400
Poison Control Center 8002221222
Water Main Breaks 978897-1317
Water MainafterHours MPD__ | 978897-1011
Eversource

ElectricorGas. 800-592-2000
Animal Control

Call PoliceDept. ... . 9788971011
Assessors

Office 978897-1304

Birth Certificates
Town Cl erkos Of f D7887-1300

Board of Health 978897-1302
Tues 5prvpm, Fri 8amnoon

SelectBoard 9788971301
Bus Service

Peter Pan (Framingham) 800-343-9999
Greyhound (Framingham) . 800-231-2222
Logan Express (Framingham) 5088728521
Dee Bus Service (Schools) 978486-9530
Cable TV

Comcast 8009346489
Verizon 8009220204
Cemeteries

Glenwood Cemetery (DPW)_ | 9788971317
Civil Defense

Emergencynformation Line 978897-1332

Emergency Management Agency . 978897-1350

Conservation Commission 978897-1360
Council on Aging

Office (Maynard Golf Course) ... 978-897-1009
Van Service Dispatch, ... 9788446809

(CrossTown ConneétMon-Fri 7:30am-3pm)

Commuter Shuttle Passes Online

https://epay.cityhallsystems.com/selection

Death Certificates

Town Cl erkos Of f D7887-1300

Dog Licenses
Town Cl er kds Of f B78&71300

Elections

Town Cl er ko6s Of f B7887-1300
Town Meeting._____ ... Third Mondayof May
Town Elections First Tuesdayf May

All Other Business 978897-1014
Radio Frequency . . 470.900
Firearm Identification Cards

Appts- Police Dept. . 978897-1011
Highway Department

DPW 978897-1317

histcom@townofmaynard.net

Housing Authority
(PowderMill Circle & Concord Street Circle)

13 Powdemill Circle. 978-897-8738
Human Resources
Office 978897-13%

GloriaCongram.____ | 978897-1307
Tuesdays 12p+pm

Inspectional Services____ 978897-1302
Library (Call for summer hrs) 978897-1010
MF,Sat 10 am to 5pm
PRI @&~ 2 pmto 9om
(V- 10 am to pm

Marriage Licenses
Town Cl er kds .  Of f B78&7-1300

Notary Publics

Town COffee kb6s | 978897-1300
SelectBoard s Of fi ce 978897-1301
Newspapers

Maynard Beaco#Villager 978371-5759
MetroWest Daily News 5086264412
Action Unlimited 978371-2442
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Percolation Tests
Board of Health Office 978-897-1302

Septic Systems
Places of Worship Board of Health Office
StBridgetdéds Catholic Church

Percival Street 978897-2171 Snow Plowing

Prospect Street ... 978-897-7695 Soil Testing
St. Stephendés Knanaya Ch urggal of HealthOffice
Main Street . 9788979285
Mission Evangelical Congregational Church Tax Bills
Walnut Street 978897-4682 Billing information . .
StMaryfs | ndi an gehag Cl?ol\fvﬁ ,&c@ountant/Finance Director
GreatRoad 508-251-1183 Office
St. John Evangelical Lutheran Church T
Great Road (Sudbury Line) ... 9784438350 Town Administrator /ATA

. O)ifef . K K™
Planning Board
Office SIS N - 9788971302 Town Clerk

Office

EmergengiimmmeaiNn Y . 911 Town Treasurer/Collector
Dispatch/Business Line . 9788971011 Officevay = ' L9
RadioFrequency . . 155.01 : )
Transportation T Trains
Post Office MBTA (Acton/Fitchburg Line)
143 Main Street . 978897-1963
Trash/Recycling Collection
Pre-Schools Trash Info (DPW)_____.__ ...
Green Meadow School . 9788972138 Concerns or Issues with Pialp:
5 Tiger Drive E.L.Harvey ..
Community School 9788979708

Tree Warden

Mill&Main, Bldg 4, Suite 100 Vet eranos

WayneStanley

Property VAlllgiions - s |10 a0 o TVEYTIEOMATRS L

Assessorso6 Off i c 8788971304 (Tuesdays Sprfpm)

Retirement Board

Executive Director 978897-1320

Schools WAVM _(Iocgl access TV/Radio)
Grades Ki' 3: Green Meadow School Mark Minasian (high schoal)
5TigerDrive 978-897-8246 Website

Grades 4 8: FowlerSchool wwonwnofmaynardnagov

3 TigerDrive 978897-6700

Grades 9 12: Maynard High School ZipCode .. ...

1 Tiger Drive 978-897-8891

Administration Office Office

978461-6044 JustinDeMarco
Servic

Voter Information and Registration

978461-2871 Town Cl erkos

Zoning Board of Appeals

9788972222

9788971302

978-897-1317

9788971302

978-897-1304

978-897-1306

978-897-1375

9788971300

9788971305

800-392-6100

9788971317

800-321-3002

978897-1317

es
9788970561

D78-897-1300

978897-1317

9788975213

978-897-1302
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General Govermment

SELECT BOARD

Members

David Gavin

Jeffrey Swanberg
Armand Diarbekirian
Chris DiSilva

This annual report for 204s respectfully submitted on behalf of the Maynard Select B&&21l is
a year that many in Maynard will never forget.

This remarkablg@eriodmarked 150 years since our founding as a community and despite the
ongoing strains placed upon our residersts result of the @VID-19 global pandemic, our resilient
community was still able to celebrate our birthday in style. We were all amazed with the events that
culminatedn September with a memorable parade and a tremendous fireworks display that drew
thousands of people to downtown Maynard. The Select Board joins all of our residents in our
grateful thanks for the dedicated work of all of those who volunteered their time and labor in
planning and participating in these fantastic events.

While these celbrations proceeded throughout the year, so too did the operations of our municipal
government. The Select Board was pleased to continue with and improve upon the previously
established outdoor dining provisions which allowed for many of ourlessdid resaurants and
eateries to continue to serve their dedicated customers quisidgstent with the established

COVID protocols. We are proud that we have moved to continue with these initiatives into the
future, even after we have moved on from o@\D restrictions.

As a part of thdederal andtate response to the economic concerns brought upon local cities and
towns by the pandemic, Maynard was pleased to receive significant funding from the American
Rescue Plan Act (ARPA). These funds are anticipaté@ of tremendous assistance in addressing
some of oumuchneededvater and sewer infrastructure neaakich will in turn allov economic
development initiativeto move forwardAdditionally, our State House delegation was instrumental
in securing even more additional funding throeginmarksledicated to easing the burden on other
much needed projects. The Select Board wishes to extend our thanks to Senator Eldridge and
Representative Hogdar their continued advocacy at the State House in helpimgegsour needs.

Inside Maynard Town Hall, the Select Board was pleased to have ratified a number of contracts in
2021, including contracts with the unions representindgicefighters,police, public safety
telecommunicairs (dispatch) andlerical staff. These agreements will assure we have a strong team

of well-compensated and supported employees as we progress into teDnild0 6 s . Il n 2021,
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Select Boaralsosuccessfully negotiated a renewal dheeeyearemployment contract with Town
Administrator Greg Johnson.

2021 also saw our towmakeprogresgowardsour infrastructure and municipal building priorities.
The longawaitednew fre station project isinderwayat this time and oibudgef with an anticipated
opening in the Summer or early Fall of 2022. Completion of this project will provide us with a
beautiful modern facility to serve our firefighting team and our community for decades to come.

The year saw the onset of a mujgarprojectto replace the bridge dflorida Roa through the
assistancedf he st ateds Depart ment This projettrhasarsegpeatetd at i o n
completion date in 202&ndwill provide the community with wonderful, safe and efficient span

across the river

Discussions are ongoing related to the future of the Green Meadow Elementary School. The
community was pleased to have been welcomed by the Massachusetts School Building Authority
(MSBA) into the feasillity stagefor the analysis of our needs in either updating or replacing the
school and we expect to have a clear indication as to what the future hottie facility by the end

of 2022.

The Select Board is proud of our continued progress towasig\eafficiency as at the end of 2021
we excitedly approved a number of new electric vehicle charging stations to be located at key
locations around our community. The Board remains committed to consideration of additional
alternative energy opportuniiehat would benefit our town as they become available.

And of course, 2021 included substantive discussbour longterm needs relative to ourater
andsewer infrastructure. It is expected that there will be the needbfuifisantinvestmengin the

near future to allow for the expansion and upgrade of our pipes and facilities that will, in turn, allow
for economigprosperityin Maynard.

The economic future of Maynard also had the attention db#thectBoard for much of 2021. Ware

pleased with the continued expansion and growth of Maynard Crossing as more businesses choose to
move to or open up iaur town The Board is aware of the concerns relative to our wonderful

downtown aregincluding any strainedalancewith Maynard Gossing. We are committed to

working with our wonderful Economic Development Committee and deditatatbusinesses to

seek new opportunities for-tgevelopment and new enterprises in our downtown area.

The future of economic development in Mayneoditinuedto be a focus for the Select Board in
2021Wi t h t he ap p rstMastelPlao, fve have beert poowdedwith a compass to guide
ourcommunityinto the futureThe Board iexcitedthat theformer Gruber Brotheébuilding is well

on its way to the start of a wonderfuixed-useproject andabout the vision and possibiés

outlined for the Powder Mill Roadusiness corridorThe anticipated 2022 opening of the Assabet
Co-op Marketis just one example of the excitement ahead for underutitiaecbns of Route 62
abutting theiver. We alsocontinue ousupport ofthe arts community, and are exciteddy the
revitalization of ArtSpac&laynard, as well athe reopening afhe Fine Arts Theatre aswaonderful
movie showcasi our downtown.

(
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Maynard is a wonderful community that we are proud to serve as members of your Select Board.

Our town is blessed to have so many residents that act as volunteers on our numerous committees in
assisting our progress forward. We extend our gracious thaiks colleagues on the School

Committee for their continued efforts in working togetiveth usfor all of Maynard especially

includingour studentsWorking alongsidehe School Committeeas well aghe Finance Committee

is instrumental in our progress forward as a town.

Finally, none of our achievements would be possible without the enthusiastic and strong work of our
Town Administrator Greg Johnson, our Assistant Town Administrator Megan Zaamgtour
Administrative Asistant Becky Mosca. We extend our heartfelt thanks to them as our partners in
this journey to create a better future for Maynard.

Respectfully Submitted,

David Gavin
Chair, Maynard Select Board

TOWN ADMINISTRATOR

Staff:

Since accepting the role in the summer of 2018, it is my great pleasure to serve you as Town
Administrator. | am genuinely excitevery day to work for the families, neighbors, and businesses
of Maynard to help realize the aspirations of this community.

To summarize my duties as the towndés Chief Admi
conduct of all municipal businedsut not school administration. | take my direction and implement

the policies provided by the Select Board. My staff and | work with and advise town officials that are
appointed to town boards, committ eessobjettve advi so
to be in service to the ficustomerso within the
and homeowners, visitors or just folks passing through.

The Town Administrator often functiomlBaas a fAco
significant amount of my focus is to regularly meet and collaborate with the many stakeholders of the
community. | partner with town boards and committees;profit organizations, and private
enterprises to wor k t owalsahdvisiarc Myiwerk ie threecammuraty t h e
also guides my approach to developing my budget recommendations to the Select Board, and | strive

to capture the priorities of residents and to provide resources that accomplish the most good in

service to the invésd taxpayers of Maynard.

Hi ghlights from the 2021 calendar year that the
1 Met regularly to coordinate efforts in response to the COY@pandemic with many
members of town and school staff, including Firee€Anthony Stowers, who is also the
townds Emergency Management Director, as wel
t he Maynard Public School sé Superintendentés

10
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1 Town and school department staff collaborated on the planning and executiagioatian
clinics in town, specifically aschoolsand he Maynar d Housing Authori

1 Coordinated with Town Managers and Administrators and staff from Acton, Boxborough,
Littleton and Westford to develop and support mierterprise and publgocial services
funding through the Community Development Block Gia@OVID (CDBG-CV).

1 Recognized the retiring of town staff membemnsluding Finance Director/Town Accountant
Mike Guzzo and Library Director Steve Weiner.

1 Hired TownAccountant and Treasurer/Collector positions, and assisted the Library Board of
Trustees in finalizing the hiring process and negotiating for a new Library Director.

1 Along with town and school department staff, supported the partnership with the
Massachuget s School Buil ding Authority (MSBA) fo
Project Manager and designer contracts, in pursuit of renovations or reconstruction of the
Green Meadow Elementary School.

T Met with the towndés s ol sla-energyrfismganptowoc ur e me n't
officials to review the initial design, esite surveying, and legal considerasar a solar
array project proposed to be located on town/school grounds.

T Admini stered the t oQumnirsiwande pastuer, thenMaghusetts lotgrr a ms
local Insurance Association (MIIA), is the largest municipal insurgnoeiderin the
country. In addition to excellent service, they provide high quality training and risk
assessment to help us keep short and longtermrates low.

1 Supported executivdevel management training for town staff from MIIA Wellness program
funded consultants.

1 Supported new fiber phone lines instaligd own Hall, including the Police Department,
meant to prevent phone outages experienced in the past.

T Served on the Massachusetts Municipal Manage
Committee and the steering committee for the Massachusetts Municipal Association{MMA)
Suffolk's Certificate in Local Government Leadership and Management program.

1 Served a a member of the Fire Station Building Committee and supported the procurement
of the general contractor and scdntracts for the new fire station construction project.

1 Supported Planning Director Bill Nemser in managing the visitation by state Seafetary
Housing and Economic Development Mike Kennealy in coordination with state
Representative Kate Hogands officewthihbe vi si
town of Actonto addresshie development potential of the Powder Mill Corridor.

1 Sening as the lead negotiator for employee collective bargaining agreements.
1 Supported the planning and execution of two Town Meetings held outdoors.

1 Hosted Insurance Advisory Committee (IAC) meetings amongst union anghnmm town
employees to consideurenthealth insurance plans and other benedisswell aproposed
optiors for changes.

11
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1 Supported the communicati@mongsEversource, neighbaretherresidents, and town
officials following the gas explosion on Park Street.

1 Formed a Summer Stréaforking Group, specifically developing recommendations for the
re-use of the existing fire station property.

1 Procured the contract for tipgivatemanagement of the Maynard Golf Course/Country Club.

1 Supported the Finance Committee, town Budget Sub Conem@tapital Planning
Committee and Select Board in the development, proposal, analysis and appropriation of the
townds annual Gener al Fund Budget and Capita

1 Met with members of the Master Plan Implementation Committee (MPIC) to comnaunicat
progress and strategies related to |Iisted go

1 Facilitated the deliberation of the Select Board in consideration of the federal American
Rescue Plan Act (ARPA) funding allocation.

Respectfully submitted,

Gregory W.Johnson <3
Town Administrator :

&
Assistant Town Administrator/Executive Director == . e .
of Municipal Services s B e e

It was an honor to serve as the Assistant To
Administrator/Executive  Director of Municipa
Services for the Town of Maynard in 2021. | love th ==
community a&d | am proud to work with such § |
wonderful team of dedicated colleagues at Town H

@Cris Antenie

Public Outreach

2021 was a busy year for the Town of Mayn&ndblic meetings were held virtually @om, briefly

in person, and also in a hybrid model with botlpérson and remote participation allowed. Virtual

meetings improved public engagement and we welcomed new residents to participate in boards and
committees across the town. Public outreach and communicatfole always important, became

essential duringhe COVIDL 9 pandemi c. The Towndés monthly new
28% and is now distributed to over 900 members of the commuamitiour Facebook followers grew

to 2,800.

COVID-19 Recovery

The Town of Maynard applied for several grants thearyandwas honored to receive consulting
assistance as part of the Local Rapid Recovery Program that assisted identifying funding sources for
downtown recovery effortsTown staff applied for several additional grants that will be awarded in
early 2022.American Rescue Plan Act funds became available this year, which were critical to
assisting with COVIP19.A por ti on of wera ysedafor gublie hetlth nudseg staff,
contact tracing, and a portion of the salary of our new full time HealthtAdénwere able to assist
several familiesthat dealt with a loss of income due to the pandethiqugh the Community

12
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Development Block Grant COVH29 childcare assistance prograiinally, the Select Board
formalized the extension of premises progratowahg a path forward for businesses looking to make
outdoor dining an annual part of their business model which adds to the vibrancy and vitality of our
downtown.

Committee Support

In my role as Assistant Town Administratbserve on the Economic Ddepment Committe¢EDC),

which meetsnonthlyto develop plans and advise the community on policies and initiatives to foster
economic development. al so am an active member of the EDC
worked oncoordinating beautification anmarketing efforts in 20211 chair the Parking Authority

which meetsnonthly tocreate, documepdand implement clear and consistent parking policies; review

all proposed parking related ordinances, and applications; hear and address citizen concerns; and
promote the availability of parking to support robust economic activity in the Town of Maynard.

My position also includes overseeing the Office of Municipal Services which includes Building,
Zoning, Planning, Conservation, Public Heatthd economic development efforts.

Respectfully submitted,

Megan J. Zammuto
Assistant TownAdministrator / Executive Director of Municipal Services

HUMAN RESOURCES

AVul nerability is not weakness, iBrean®Bowour mos't

Staff:

Human Resourcddanager

2021 wasanother faspaced year of change and growth for Human Resources in Town Hall. As a
municipality we are charged with providing a wide range of services to our residents and visitors, all
of which are delivered by our employees; therefore,

our employees are our most important asset!

2021 reinforced that truth in a great many ways. As we continued to work amidst the confines of the
COVID-19 global pandemic, our Maynard staff continued to persevere together as we navigated the
stages of r@peningtown offices to the publit first opening by appointment only and then a full

opening to the public on June™ Although open to the public, many protocols stayed in place

from drop boxes and curbside pickup to outdoor town meeting and early vatia@re so proud of

and grateful for our dedicated team of employees as we bravely continue to move forward as we face
the uncertainties of the pandemic together.

The human resources function in Maynard plays a vital role on behalf of all town
employees by providing a centralized location for personnel services while working \v; §\¥
partnership across all departmemtgusing on service, efficiency and competency &

the overall goal. Thenanageis a member of the Massachusetts Municipal Human
Resouces Association (MMHR), and assists in ensuring compliance with all state,

13






